CHINO VALLEY EQUESTRIAN ASSOCIATION
OPEN BOARD MEETING - October 10, 2024
AGENDA

1) Call to Order
2) Roll Call and General Member attendance
3) Approval of September Minutes

4) New Business

5) OFFICER REPORTS
a) Treasurer
i) Review of Financial Statements
b) Secretary
i)  Volunteer hours
c) Vice President
d) President

6) COMMITTEE REPORTS
a) Elections
b) Social Media
i) Analytics Report
ii) Halloween Social Media Giveaway
iii) Google Phone
c¢) Membership
i) Open Riding day for non-members - PICK A DATE?
d) Facilities
i) Arena Maintenance
ii) Speakers
iii) UPDATES for new improvements - Float pan & wheel for groomer, covers for pens, new obstacles for outside
course, material for roads/parking areas, lights for parking area, information kiosk, wash rack
iv) Work day to install hitching posts at Liberty Arena
e) Info
f) Fundraising
g) Volunteers
h) Events
i) Proctoring Events
ii) Show Committee - PICK A DATE FOR FIRST MEETING
iii) December to Remember
iv) Generating Revenue at the Park

7) Membership comments/questions
8) Adjournment



